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ABSTRACT 

 Classroom management is an essential component of effective teaching in public 

elementary schools. However, many teachers face daily challenges in maintaining order, 

guiding behavior, and supporting learners with diverse needs. This study explored the 

classroom management practices and challenges faced by elementary teachers in San 

Dionisio, Iloilo, as a basis for developing an intervention program. Using a qualitative 

phenomenological design, semi-structured interviews were conducted with 10 teachers, each 

with at least three years of teaching experience and who handled advisory classes. The data 

were analyzed using Braun and Clarke’s thematic analysis. The findings revealed that teachers 

employ structured rules and routines, foster positive relationships, and use learner-centered 

strategies to manage their classrooms. Despite these efforts, they face challenges such as 

disruptive behavior, diverse learning needs, limited resources, and large class sizes. Based on 

these findings, an intervention program was developed, focusing on structured systems, 

relationship-building, and adaptive teaching practices. 
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INTRODUCTION 

Teachers around the world spend a significant amount of time dealing with classroom 

behavior rather than teaching actual lessons. In the statistic reported by Eser (2025) it shows 

that teachers use approximately 25 to 30% of their instructional time managing student 

behavior, and about 70% of teachers identify disruptive behavior as the biggest challenge in 

their classrooms. In elementary schools, when students are still learning self-control and social 

skills, classroom management is not just a problem in the classroom but also a significant 

concern for educators. 

Classroom management is known to be a foundation of effective teaching. According 

to the WifiTalents Team (2025), 85% of teachers believe that classroom management is 

essential for creating a positive learning environment. A well-managed classroom allows 

students to feel safe, respected, and ready to learn. When rules are clear and routines are 

consistent, students know what is expected of them, which helps reduce confusion and 

misbehavior. It is also found that effective classroom management improves not only behavior 

but also academic performance. Still, based on Eser (2025), implementing a behavior 

management plan can improve academic performance by approximately 10%, while high 

levels of student engagement are linked to a 20% decrease in behavioral problems. Yasin et 

al. (2022) identified key classroom management elements such as strategic seating 
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arrangements, including group seating and U-shaped layouts, which encourage interaction 

and cooperation. 

Modern classroom management also emphasizes the role of the teacher as a 

behavioral model. Ibrahimova (2025) explained that effective classroom management goes 

beyond traditional control methods and focuses on teacher behavior as an example for 

students. By modeling respectful communication, encouraging self-control, and promoting 

intrinsic motivation, teacher’s help create a more inclusive and sustainable classroom discipline 

system (Ibrahimova, 2025). This approach is especially important in elementary schools, 

where students often imitate the behavior of adults. 

Consequently, the Department of Education (2019) placed an extreme value on 

classroom management. In particular, the Learning Environment domain emphasizes how 

crucial it is to keep a classroom that is secure, organized, and encouraging so that kids may 

learn efficiently.  Despite the importance of classroom management, studies reveal that 

teachers still face difficulties in applying effective strategies consistently. Amer-Gumpal and 

Basmayor (2024) found that public school teachers demonstrated high implementation of 

classroom management practices, but its effectiveness do not always eliminate classroom 

challenges, especially in diverse and crowded classrooms. 

For instance, in large class numbers, a variety of student requirements, a lack of 

resources, and an increase in behavioral issues are some of the difficulties experienced by 

elementary school instructors. Even though many educators employ successful classroom 
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management techniques, it's necessary to determine which approaches are most effective and 

the challenges they confront.  

Furthermore, Matthew (2022) revealed that learning results and the quality of 

instruction are significantly impacted by efficient classroom management. Even carefully 

thought-out teachings might not be successful without it. Studying teachers' classroom 

management strategies and challenges is essential due to these issues.  

This study aimed to propose an intervention that can direct the creation of a useful 

intervention program to assist teachers in managing classroom better. 

 

MATERIALS AND METHODS 

Research Methodology 

This chapter presents the research method, research design, participants of the study, 

data-gathering procedures, research instrument, and data analysis. The study aimed to 

explore the classroom management practices and challenges experienced among teachers in 

elementary schools as bases for intervention program. 

Research Method 

This study employed qualitative research method to explore the real-life challenges 

experienced by public elementary teachers.  

Qualitative research focuses on understanding phenomena in their natural context by 

looking at the meanings and experiences from the informants' perspective, without using 

statistical analysis (Fadli, 2021). This approach allows researchers to explore the real-life 
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experiences of individuals, taking both detailed and complete view of social conditions and 

events (Furidha, 2024). A qualitative approach is chosen because it allows for a deeper 

understanding of the teachers’ classroom management practices and challenges encountered 

on their daily teaching. 

In qualitative research, different methods are used to collect data, such as in-depth 

interviews, focus groups, observation, and even visual methods (Taskin, 2021). For this study, 

in-depth interviews with elementary teachers will be conducted to understand their personal 

experiences and views. The instrument will be the main tool for gathering data from natural 

settings that will also make sure the data reflects the challenges and experiences of 

elementary teachers. 

Research Design  

This study utilized a phenomenological qualitative research design to explore the real-

life challenges experienced by elementary teachers. Phenomenology is used when the goal is 

to uncover individuals' personal realities and perceptions of a particular phenomenon. 

According to Ismail and Kinchin (2023), this design aims to reveal the essence of experiences 

while setting aside the researcher’s personal assumptions. Similarly, Daruhadi (2024) 

explained that phenomenological research is rooted in philosophical traditions and seeks to 

highlight the meaning people attach to their experiences. 

By using this approach, this study carefully examined the daily challenges, motivations, 

and inspirations of public elementary teachers in San Dionisio, Iloilo. It allowed the researcher 
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to gather first-hand accounts and gain a deep understanding of their classroom management 

practices, along with the challenges they face in their daily lives.  

Through interviews and thematic analysis, this study identified common themes that 

reflect the shared realities of these teachers.  

In this way, phenomenology provides a meaningful approach to capturing the teachers’ 

classroom management practices and challenges in elementary schools, serving as a 

foundation for effective intervention programs. 

Participants of the Study 

The participants of the study were the ten (10) selected public elementary teachers among 

schools in San Dionisio, Iloilo. Their firsthand experiences in managing classroom practices 

with daily teachings may offer valuable insights into the challenges faced in terms of classroom 

management practices. To be included, teachers must teaching elementary level for at least 

3 years of their life and currently have an advisory class. Only those who have rendered more 

than three years of teaching were qualified. This criterion is important to ensure that the 

selected participants have sufficient experience and familiarity with the challenges and 

experiences of managing practices within classroom setting.  

Sampling Design 

The study employed a purposive sampling technique for selecting participants. 

Purposive sampling is a non-probability sampling method where participants are chosen based 

on specific criteria that align with the objectives of the research (Andrade, 2020). 
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In this study, the participants were elementary teachers from different schools in San 

Dionisio, Iloilo, selected due to their direct experiences and insights, which were essential for 

understanding the lived realities and challenges of managing classroom practices.  

Using purposive sampling helped ensure that the participants were closely aligned with 

the study’s goals, thereby increasing the quality and trustworthiness of the data collected 

(Campbell et al., 2020). This approach allowed the study to gather deeper and more 

meaningful information that truly reflected the situation of teachers in their teaching practices. 

Research Instrument 

 In order to collect the primary data, this study used a semi-structured interview guide 

as the main research instrument. This type of instrument is appropriate for phenomenological 

qualitative research because it allows participants to freely share their lived experiences while 

still giving focus to the key topics of the study.  

 The interview guide is divided into three main parts. The first part gathers background 

information about the teacher- such as their teaching experience, grade level taught, and 

years of service in elementary school. The second part focuses on the daily challenges and 

experiences on classroom management practices. The third part explores motivation and 

inspiration, asking teachers what drives them to continue serving in these challenging 

contexts. With permission, the interviews were audio-recorded for accuracy. If the participant 

prefers not to be recorded, detailed notes were taken instead.  
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Validity of the Research Instrument 

 Significantly, before administering the interview guide questions, the instrument 

underwent a comprehensive validation process and received approval from the research 

adviser, chairman of the panel, school heads, and experienced teachers who had served in 

elementary education under the Schools Division of San Dionisio, Iloilo. This was done to 

ensure that the instrument was accurate and reliable. 

The experts provided their insights and suggestions to improve the alignment between 

the survey questions and the intended research objectives. The validity of the instrument 

refers to the process of checking the quality and accuracy of the research tool to ensure that 

it aligns with the ethical considerations of conducting research (Andersson et al., 2024). 

The feedback from the experts was used to revise the interview guide, affirming its 

validity and reliability as a tool for collecting the necessary data for the study. 

Data Gathering Procedures 

 Prior to data collection, the researcher formulated a letter of permission addressed to 

the Dean of the Graduate School, the Office of the Schools Division Superintendent, and the 

School Heads to request permission to conduct the study. At the same time, a consent form 

was provided to the target participants to ensure that they were willing to participate and 

share their experiences and challenges regarding classroom management practices. 

Interviews were scheduled at a convenient time and location for each participant to 

ensure a comfortable and private environment. The interviews were conducted either in 

person or through video conferencing, depending on the participant's preferences and 
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availability. Each interview lasted between 30 to 60 minutes, providing sufficient time for 

participants to share their experiences in detail. 

Before starting the interview, the consent form was given to each participant to ensure 

they fully understood their rights, including the right to withdraw from the study at any time 

without penalty. Participants' consent to record the interviews was also explicitly obtained, 

ensuring that their responses could be transcribed accurately. 

With permission, the interviews were audio-recorded for accuracy. If participants 

preferred not to be recorded, detailed notes were taken instead. All recordings and notes were 

securely stored, and any personal information was kept confidential.  

Afterward, the data were transcribed for analysis, and follow-up contact was made if 

further clarification was needed. 

Data Analyses 

The data collected from the interviews were analyzed using Braun and Clarke’s 

thematic analysis, a method used to identify patterns of meaning in qualitative data (Morin et 

al., 2021).  

This approach emphasizes the researcher’s reflexivity, flexibility, and alignment with 

the research questions (Terry & Hayfield, 2020).  

The process followed six key phases. The researcher reviewed the transcripts, coded 

important ideas, and grouped these codes into themes that reflected the teachers’ 

experiences.  
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These themes were then refined, clearly defined, and used to create a detailed 

presentation with direct participant examples. This method ensured that the analysis was 

systematic, thorough, and closely aligned with the experiences and challenges faced by public 

elementary teachers.  

 

RESULTS AND DISCUSSIONS 

 The study determined the experiences of public elementary teachers in San Dionisio, 

Iloilo, as a basis for developing an intervention program to enhance classroom management 

practices during the School Year 2025-2026.  

The research method utilized in the study was qualitative in nature using semi-

structured interviews. The research design was phenomenological, with data analyzed and 

interpreted through Thematic Analysis following Braun and Clarke’s six-phase approach. 

The participants of the study were ten (10) elementary teachers who have at least 

three years of teaching experience and handle advisory classes. The interview guide used was 

validated by experts and included questions on classroom management practices, challenges, 

and coping strategies. Formal letters were delivered to the school heads to request 

participation and schedule interviews during teachers’ available time. 

The researcher personally conducted the in-depth interviews. Voice recording and 

notes were employed for data collection, and photo documentation was taken with permission 

from the participants. All collected narratives were transcribed, consolidated, analyzed, and 
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interpreted using thematic analysis to identify significant patterns and experiences related to 

classroom management. 

The following are the findings of the study: 

Based on the responses from the in-depth interviews, elementary teachers in San 

Dionisio reported diverse experiences in managing their classrooms that can serve as a basis 

for the design of an intervention program. Teachers emphasized clear rules, consistent 

routines, structured classroom systems, and nurturing relationships with learners. They 

highlighted the importance of creating a positive classroom climate where learners feel safe, 

supported, and motivated to participate. 

During the interviews, teachers described classroom management challenges, 

including learner behavioral and emotional difficulties such as disruptive behavior, short 

attention spans, and peer conflicts. Differences in learning readiness, pace, and motivation 

were also highlighted as key challenges affecting classroom engagement. Contextual and 

environmental constraints such as limited instructional materials, large class sizes, home-

related responsibilities, and irregular attendance were further identified as factors that 

complicate effective teaching and learning. 

Coping strategies employed by teachers included the use of positive discipline and 

consistent guidance, which involved clear communication of rules, immediate and calm 

correction, and reinforcement through praise and rewards. Instructional adjustments and 

learner-centered strategies were also applied, including small group activities, interactive 

lessons, storytelling, and games. Teachers emphasized creativity and flexibility in using 
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improvised or local learning materials to accommodate limited resources. Collaboration with 

parents and colleagues was frequently mentioned as essential for reinforcing behavior and 

supporting learners’ needs, while maintaining a safe, respectful, and encouraging classroom 

atmosphere was considered fundamental. 

Based on the analysis of teachers’ classroom management practices, challenges, and 

coping strategies, the proposed intervention program focuses on three major components: 

Structured and Routine-Based Classroom Management, Positive, Nurturing, and Relationship-

Centered Environment, and Adaptive, Learner-Centered, and Resourceful Practices. The 

program aims to strengthen teachers’ classroom management skills, enhance learner 

engagement, and provide practical strategies to address behavioral, academic, and contextual 

challenges effectively. Teachers’ experiences served as the foundation for designing activities 

and training sessions to create classrooms that are organized, inclusive, adaptive, and 

supportive of both teacher and learner success. 

Conclusion 

Based on the findings, the following insights were drawn: 

Public elementary teachers’ experiences in classroom management reveal both 

challenges and opportunities. Effective classroom management requires structured rules, 

emotional support, and adaptive teaching strategies that respond to learners’ behavioral, 

academic, and contextual needs. Teachers’ ability to combine discipline, nurturing, and 

creativity fosters a positive and inclusive learning environment where students feel safe, 

motivated, and engaged.  



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume VII, Issue III 
February 2026 
Available online at https://www.instabrightgazette.com  
********************************************************************************************************* 

********************************************************************************************************* 

Editorial Team 
Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Ma. Rhoda E. Panganiban, Rjay C. Calaguas, 

Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto, Jerico N. Mendoza 
 

********************************************************************************************************* 

Support systems including collaboration with parents, colleagues, and school staff are 

necessary in guiding behavior, monitoring learner progress, and maintaining consistency 

between home and school, leading to improved academic and social outcomes. Overall, 

successful classroom management depends on clear expectations, relational trust, adaptive 

instruction, and structured support. 

Teachers face the dual responsibility of maintaining classroom order while addressing 

learners’ diverse needs and readiness gaps. Behavioral issues, short attention spans, peer 

conflicts, and varying motivation levels require consistent and calm guidance, emotional 

support, and differentiated instruction. Contextual and environmental constraints, such as 

limited resources, large class sizes, and home-related responsibilities, further complicate 

classroom management. Effective teaching in these conditions requires flexibility, creativity, 

and proactive strategies to ensure engagement, equity, and academic participation for all 

learners. 

Successful management of classrooms depends on teachers’ ability to integrate 

structured routines with learner-centered and adaptive approaches. Engaging instruction, use 

of hands-on or improvised materials, interactive group activities, and flexibility in lesson 

delivery help address behavioral and learning challenges. Teachers’ effectiveness is further 

enhanced through collaboration, patience, reflective practice, and ongoing professional 

development.  
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In summary, classroom success relies on a balance of structure, emotional support, 

adaptive pedagogy, and strong partnerships with parents and school stakeholders, creating a 

safe, orderly, and inclusive learning environment for all elementary learners. 
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